
contact your Township Supervisor 

to determine the proportion of  

personal property tax based on the 

percentage of each type of work. 

Secondly, Scott Everett ensured that 

the word "DRAINAGE" was added 

to the definition of agricultural tax 

exemptions in Michigan. This simple 

addition makes us eligible for tax  

exemptions on sales tax for red-

dyed fuel, drainage equipment, parts 

for such equipment, and supporting 

equipment. Again, this exemption 

does not apply to licensed vehicles 

like trucks, trailers, and pickups, nor 

to the parts required to maintain 

them. I recommend setting up a tax 

list with your parts department to 

ensure they inquire whether a  

purchase is taxable or non-taxable. 

Wishing you all a successful and safe 

spring season. Enjoy 

the weather! 

Sincerely, 

Russ Talaski 

MILICA President 
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From the Lead Plow, Russ Talaski, President MLICA 

Welcome to Spring in Michigan! 

This has been the driest spring I  

can remember in my 29 years in 

business. With the unusual weather, 

it seems there's less time for our 

usual activities, such as spending 

time with family or planning other 

aspects of our business. 

At our Annual Meeting, we dis-

cussed the tax relief opportunities 

p ro v i ded  b y  ou r  M IL ICA  

organization. Firstly, we successfully 

passed a bill in Michigan with the 

assistance of Scott Everett. This bill 

exempts equipment used for farm 

drainage from personal property 

tax. Such equipment includes  

computers, tile plows, backhoes, 

excavators,  and any other  

equipment directly involved in the 

farm drainage process. However, 

vehicles with license plates, such as 

pickups, trucks, and trailers, are not 

included in this exemption. If your 

business involves a combination of 

farm drainage and commercial or  

residential work, it's advisable to 
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NATIONAL LICA WATER  

MANAGEMENT FORUM 

ST. JOSEPH'S COLLEGE | RENSSELAER, IN 

June 13 & 14, 2024  

LICA FOCUS AUCTION BY BIGIRON 

BIGIRON.COM 

June 26th 

DEADLINE TO LIST: May 27th 

2024 NATIONAL LICA  

SUMMER MEETING 

OMNI WILLIAM PENN HOTEL | PITTSBURGH, PA 

ROOM RATE: $189/NIGHT (PLUS TAXES & FEES) 

July 9 - 13, 2024  

Diary of an Executive Director 

As I look back on the past few months, it's been 

quite a ride filled with highs, lows, and un-

expected twists. 

In January, we kicked off the year with our 

Winter Convention and Annual Meeting. It was 

refreshing to see everyone gather at a new  

location and embrace the changes we  

implemented, including a revamped schedule 

format that received positive feedback all 

around. 

February brought us to the National LICA 

Winter Convention in Virginia Beach. Despite 

the picturesque setting, the weather reminded us 

o f  h o m e  w i t h  c h i l l y  t e m p e r a t u r e s .  

Nonetheless, we rallied together for a polar 

plunge into the Atlantic Ocean, all in the name 

of raising funds for the LICA Veterans  

Foundation. Let's just say swimming in Lake 

Superior in the summer is nothing like taking a 

dip in the icy ocean, especially with the wind 

howling at 20mph! 

At the end of February was the opportunity to 

attend the 2024 Drainage Workshop hosted by 

Ehsan Ghane of  MSU Extension in  

partnership with Michigan LICA. It was an 

informative session where attendees gained in-

sights into contemporary drainage design and 

learned about maximizing profits with user -

friendly tools. Plus, the chance to join Michigan 

LICA was presented, adding another dimension 

to our professional network. 

March, however, brought its own set of  

challenges, particularly in the realm of  

technology. One morning, my computer decided 

to call it quits, refusing to turn on. Despite  

attempts to troubleshoot, it was off to the  

repair shop. Dealing with a faulty battery 

turned into a waiting game, thanks to hazard-

ous material shipping regulations. Finally  

getting my computer back was a relief, until it 

decided to act up again the next morning. Now, 

I'm navigating a temporary fix while hoping for 

a permanent solution from the repair shop. 

As we bid farewell to winter and welcome  

spring, I'm reminded of the resilience required to 

navigate life's ups and downs. Despite the set-

backs, I'm grateful for the moments of  

connection, laughter, and learning shared with 

colleagues and friends. Here's to smoother  

sailing ahead as we embrace the new season 

with optimism and determination. 
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MLICA Convention Highlights National LICA Highlights 

MLICA MEMBERS & ASSOCIATES BUILDING COMRADERY WHILE 

FUELING UP WITH A TASTY LUNCH AT THE MLICA 2024 WINTER 

CONVENTION. 

ABOVE:DAVID LEONARD WITH ERIN BALLOR OF RYZOME  

INVESTMENTS PRESENTING ON UNDERSTANDING BUSINESS  

FINANCIALS & SUCCESSION    

BELOW: TO MEMBERS AT THE MLICA 2024 WINTER CONVENTION 

WHO GAINED VALUABLE INSIGHTS ON FINANCIAL STRATEGIES &  

SUCCESSION PLANNING FOR LONG-TERM SUCCESS 

MLICA MEMBERS ATTENDING AN EDUCATIONAL SESSION  AT THE 

MLICA 2024 WINTER CONVENTION. 

ABOVE: FROM TRICORN HATS TO CORSETED GOWNS, THIS GROUP   

BROUGHT THE SPIRIT OF THE AMERICAN REVOLUTION ALIVE AT THE 

NATIONAL LICA WINTER CONVENTION IN VIRGINIA BEACH! WHO 

NEEDS A TIME MACHINE WHEN YOU HAVE SUCH EXQUISITE COS-

TUMES? 

BELOW: A SNAPSHOT OF SHARED LAUGHTER AND BONDING AT THE 

BANQUET, AS THE COOK FAMILY AND REPRESENTATIVES FROM 

ADS & BRON JOIN FORCES FOR A MEMORABLE PHOTO OP. 

BESIDE THE ROARING OCEAN, WE FOUND OUR STRENGTH.  

TOGETHER, WE RAISED OVER $5,000 FOR THE LICA VETERANS 

FOUNDATION. LET THE WAVES OF GENEROSITY KEEP FLOWING!  



I joined LICA to learn more about the trade 

early in my career. I remained as an active 

member because of the camaraderie and 

friendships that I have made over the years.  

~Will Word, MLICA Board Member 

I joined LICA after attending conventions and 

meetings with my uncle. I've continued to be a 

member for the friendships and knowledge 

learned from fellow contractors.  

~ Trevor Young, MLICA Member 

Will Word said I HAD to join. Really though, I joined 

because Will convinced me that I would learn a lot. I 

have stayed because of the relationships I have built, 

especially with Russ Talaski and Mike Cook. LICA has 

done a lot for me in being able to call other members 

and ask questions and solve problems.  

~Dave Franks, MLICA Member 

I joined LICA when I started my business in 1987 be-

cause it had been a family tradition as long as I could 

remember.  I have continued because of meeting oth-

er contractors around the country, sharing ideas, as 

well as, the respect & comradery  which are invalua-

ble to me. I also firmly believe in LICA's mission to 

protect God's earth. 

~Mike Cook, MLICA Member 





LICA WATER MANAGEMENT FORUM 

JUNE 13 & 14, 2024 IN RENSSELAER, IN 

NATIONAL HAPPENINGS 

Water management professionals will unite at the LICA 

Water Management Forum—an exclusive platform 

bringing together contractors, farmers, government offi-

cials, the education community, and other industry lead-

ers in water management solutions. The two-day event 

will overflow with opportunities for education, demon-

stration, networking, sponsorship, and exhibition.  

St. Joseph’s College campus, conveniently located near I-

65 midway between Indianapolis and Chicago, offers a 

picturesque setting for the LICA Water Management 

Forum. The campus features a 10-acre Training Field for 

outdoor demonstrations and displays, adjacent to the 

attractive Lake Banet and campus apartments. The Core 

Education Center, equipped with multimedia capabilities 

and high-speed internet, serves as a hub for education 

and indoor displays.  
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SUBMITTED BY MIKE COOK 

OLD TIMER’S PERSPECTIVE: “BID” MEANS BADLY INSTALLED DRAINAGE 

Fellow MLICA Contractors:  

Over the years I’ve had discussions with 

many of you concerning competitors 

“cutting prices” in quotes to farmers 

who ask for a “bid’ to drain a field.  Yes, 

lowball quotes are frustrating, but, as a 

fellow professional, I’d like to share my 

approach to handling a bid request from 

a customer.    

Let's envision a scenario: a farmer seeks 

a bid for tiling a 40-acre field with  

minimal grading, spaced every 30 feet. In 

my estimates, I consistently quote $50 

higher per acre than the competition. 

However, it's important to clarify with 

the customer from the outset that what I provide is an  

estimate, not a bid. Why? Because I define "bid" as BADLY 

INSTALLED DRAINAGE since it often implies compromises in 

quality, favoring the cheapest option over lasting effectiveness. 

Mr Farmer, consider this: I could easily reduce costs upfront by 

downsizing mains from 10 inches, 8 inches, and 6 inches to just 

8 inches and 6 inches, saving $700. Nice savings, but you’ll 

regret when the mains cannot carry enough when we get a 

large rain 2 days in a row and water ponds.   Ponded water on 

your crop has been proven to reduce yield anywhere from 5 to 

50%.  Let’s assume 150 bushel corn per acre at a low price of 

$4; a minor 5% loss will cost you 7.5 bushel per acre for 40 

acres equaling 300 bushels total. At $4 a bushel that would 

equal $1200 in only one year.  We know all too well the  

consequences when inadequate drainage fails to manage heavy 

rainfall, resulting in flooded crops and diminished yields. It's not 

merely about immediate savings but safeguarding the long-term 

investment. 

Beware of costs not included in a bid. While some  

contractors may omit certain expenses to make their bids  

appear more appealing, I prefer to include all necessary  

components like move in costs and connections upfront,  

ensuring there are no surprises down the line. My aim is always 

to deliver a final bill that's not only accurate but also lower than 

initially estimated.  

And let's not forget about headers. Research indicates that the 

last segment of a lateral line often underperforms. I’ve seen 

work that stops short 15’ of the field edge or header.  43 lines 

x 15 ft = 750’ which would save $450.   While skipping this  

component might yield a $450 savings, it's a compromise I  

refuse to make, prioritizing quality and effectiveness above all 

else. 

As professionals affiliated with MLICA, we're committed to  

continuous improvement and adherence to industry standards. 

It's imperative that our customers remain informed, including 

completing the requisite 1026 form with Farm Service to 

preempt any potential regulatory issues. 

In conclusion, while the term "bid" is best used for govern-

ment, development projects, etc. where engineered quanti-

ties and specs are closely watched, in our line of work, we 

must prioritize quality and integrity above all else. I remind 

my employees regularly “if you can’t get something just 

right, let us know & we’ll all make it right; a buried mistake 

will only hurt our reputation.” Our reputation hinges on our 

ability to deliver excellence, and any mistakes must be recti-

fied promptly to uphold our standards. Let's continue striving 

for excellence in all that we do. 

Mike Cook 

Editor’s Note: 

Just the other day, while I 

was in conversation with 

Mike, he mentioned how 

he defines “BID” as Badly 

Installed Drainage, and it 

caught my attention. I 

thought it would be a great 

article to share some of his 

“old timer’s” perspective 

that he has gained as time 

has passed. While he 

doesn’t utilize this with 

every customer, it has 

helped him in his business 

over the years. I have  

confidence that all of you 

will benefit from Mike’s 

perspective. 



BIGIRON QUARTERLY FOCUS AUCTION FOR LICA MEMBERS 

BigIron hosts 

online auctions for 

owners so that 

they receive fair 

market value for 

their equipment 

and assets. They 

facilitate complete 

transparency  

between buyers 

and sellers,  

allowing potential 

bidders to contact 

the previous  

owner with any 

questions they 

may have. 
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Classifieds 

 

Equipment for Sale? 

Send your information to 

scook@michiganlica.org 

Please include any of the following information that 

applies: 

• Photo 

• Make & Model 

• Size & Color  

•New, Used, or Reconditioned 

•Price & Location 

•Contact Info including Name & Phone Number 

List it here in the MLICA Scoop! 



The MLICA Scoop is the official publica-

tion of the Michigan Land Improvement 

Contractors Association, dedicated to 

the professional conservation of soil and 

water. 

The MLICA Scoop welcomes letters, 

subject to editing for accuracy and brev-

ity. The MLICA Scoop also welcomes 

articles relevant to the land improve-

ment industry. All letters and articles 

c a n  b e  e m a i l e d  t o 

scook@michiganlica.org. Please include 

your name and phone number for verifi-

cation purposes. 
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Sarah Cook, Executive Director & Secretary 

4780 E Townsend Rd 

St Johns, MI 48879 

scook@michiganlica.org 

517-282-1083 

 

Nikki Payne, Treasurer 

269-612-2648 

 

MLICA Mailing Address 

4372 S. Wright Road 

Westphalia, MI 48894 

 

Government Relations 

Fraser Consulting 

Fraser-Trebilcock-Davis & Dunlap PC  

124 West Allegan St. Ste 1000 

Lansing, MI 48933 

Scott Everett, Cell:  517-204-3328 

MLICA  

4372 S. Wright Rd. 

Westphalia, MI 48894 

Stay Connected! 

FIND US 

On the web @ 

www.michiganlica.org 

& Facebook @ 

www.facebook.com/michiganlica 


