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Happy Thanksgiving, MLICA

Members & Associates!

Where has the time gone? We’ve
wrapped up a busy summer full of
hard work and hustle. I’ve included
a picture of the summer project we
completed for Michigan Sugar Co.
in Sebewaing.

| hope all our members accom-
plished a great deal, and—as
often happens when you’re fully en-
gaged—the weeks seemed to fly by.
| trust everyone is doing well and
enjoyed a productive fall season.
The ag markets appear to be
making a slow but steady come-
back, and | feel we’re heading in
the right direction. Here in the
Thumb, we’ve had warmer-than-
usual working temperatures these
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past few months, but it looks like
colder weather is finally settling in
as we prepare for the winter
season.

Speaking of winter, | personally
invite you to attend the Winter
Convention, January 12-13, 2026.
We’re planning some excellent
educational sessions. And
remember—we rely on your
donated auction items for Monday
night to help support our
organization’s mission. I’ll be bring-
ing a special auction item from the
Great Lakes Loons baseball outing
that many of our members enjoyed
this past summer. Thank you to
everyone who came out for a great
game. We’re already planning more
activities for next year.

That’s all for now. Wishing you all a
healthy and joyful holiday season.

Thank you for allowing me to serve
you, and | look
forward to seeing you
at the Annual Meeting
in January.

David Kemp
President,
Michigan LICA
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& Michigan LICA Goes Loon-y for Summer Fun

On June 14, 2025, Michigan
LICA members and their fami-
lies gathered for a fun-filled

JCHGAN evening at the Great Lakes

COVTACTORSASSOCTATION Loons minor league baseball

game in Midland. It was the perfect summer out-

ing—great company, good food, and plenty of

laughter shared among friends both old and new.
o 7 '-‘,,r\“ -
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Several members brought §
along family and friends,
making it a truly family- & g

friendly event.

S

Thanks to the generosity of a couple of members

who couldn’t attend at the last minute, we put
their unused meal cards to sweet use—treating
all the kids to Dippin’ Dots ice cream!
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Baughman Tile ... A step ahove the rest.
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The evening wrapped up with a spectacular Fire-
works Loontacular presented by Farm Bureau In-
surance, lighting up the sky and closing out the

night with a bang.

All in all, it was a wonderful evening of fun, friend-
ship, and connection—just one more reminder
that Michigan LICA is more than an association;

we're a family.

For over a century,

generations of customers

have trusted Baughman Tile

for their drainage needs.

With the focus on providing

the most superior agricultural
drainage tile, Baughman wants
to earn your trust. Agricultural
drainage is our past, our present
and our future.

Since 1883
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Diary of an Executive Director: Navigating the Detours

Roadmaps usually show neat, tidy
routes—straight lines, clear turns, and
obvious destinations. Lately, my own
roadmap has looked more [ike a series of
detours, roundabouts, and unexpected
V-turns.

This spring alone, I juggled recovering
Jfrom a second wrist surgery with chauf-
feuring my Kiddo to track, practices,
soccer practices and games, archery
nights, and a flood of end-of-school
ceremonies. That whirfwind rolled right
into the MLICA baseball outing and
back-to-back, 4-H events to close out
June.

July Ricked off with fireworks—
literally—celebrating Independence
Day with friends before heading to the
National LICA Summer Meeting in
Duluth. When I got home, the “mom
taxi” was immediately bacRk, in service
for High School Summer Soccer League,
orchestra camp, cross country training,
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a quick, trip to visit family in Missouri,
the 4-H Fair, and the State 4-H
Archery Competition.

By late August, we hit TFreshman
Orientation, the start of high school,
cross country meets, soccer games, and
squeezing in occupational therapy for
my wrist wherever it would fit. And as
the MLICA fiscal year turned over, so
did my calendar—dues
convention planning, and all the behind

renewals,

-the-scenes pieces that Reep us moving
Sorward.

I've felt guilty at times for not getting
this newsletter out sooner. But when I
look, back, and see the sheer volume of
what these past months have held, I
stop, take a deep breath, and think;
Wow. That really is a lot.

And like any good roadmap reminds
us—no matter how many detours we
hit, we still Reep moving toward the
destination.
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Traverse City

8300 M-72 East
Williamsburg, M1 49690

Grand Rapids
600 AIS Dr. S.W.
Grand Rapids, Ml 49548

Saginaw
4600 AIS Drive
Bridgeport, Ml 48722

West Detroit
56555 Pontiac Trail
New Hudson, MI 48165

UPCOMING
EVENTS

MLICA WINTER CONVENTION &
ANNUAL MEETING
2187 UNIVERSITY PARK DR | OKEMOS, M
48864
JANUARY [2TH - |13TH, 2026

NATIONAL LICA
WINTER CONVENTION

HARRAH’S LAS VEGAS
3475 S LAS VEGAS BLVD; LAS VEGAS, NV
89109

$171/night (plus taxes & resort fees)
FEBRUARY 28—MARCH 2, 2026
RESERVE BY: VWEDNESDAY, JANUARY 28TH

CALL: (888) 458-8471
USE GROUP CODE: LICA-WINTER 2026
OR SHLIC6
CONEXPO-CON/AGG 2026
March 3-7th, 2026

Richmond
65809 Gratiot Ave
Lenox, Ml 48050



NATIONAL HAPPENINGS

National LICA Welcomes Dennis Mikula, Jr. as New Chief Executive Officer
Seasoned industry leader and business executive to begin January 1, 2026

November

Lisle, Illlinois 18,
2025— The National Land Improve-
ment Contractors of America (LICA) is
pleased to announce the appointment
of Dennis Mikula, Jr., as its new Chief
Executive Officer, effective January I,

2026.

Mikula joins National LICA with nearly three decades
of leadership experience in the land improvement,
construction, and business sectors. As President of
Mikula Contracting, Inc., a third-generation, family-
owned excavation, demolition, and environmental
services company established in 1946, he has guided the
organization through consistent growth while modern-
izing operations with technology and best practices.
Mikula will assume the role of Chairman of Mikula
Contracting as he commences his duties as CEO of

National LICA.

Under his leadership, Mikula Contracting has earned
multiple honors, including being named New Jersey
Family Business of the Year (2020) by Fairleigh
Dickinson University’s Rothman Institute of Innovation
and Entrepreneurship. The company has also received
numerous NJLICA Safety Awards and Commerce and
(CIAN))

“Companies That Care” Awards for community out-

Industry  Association of New Jersey

reach.

Currently serving as President of the New Jersey Land
(NJLICA),

Mikula has been a vocal advocate for contractors and

Improvement Contractors of America
the broader construction industry. He also has an
extensive history of civic and business leadership
through his roles on the Executive Boards of the
Commerce and Industry Association of New Jersey,

Meadowlands Chamber of Commerce, Bergen New

PAGE 4

Bridge Medical Center Foundation, and
the New Jersey Policy Research
Organization (NJPRO).

Beyond his professional accomplish-
ments, Mikula is deeply committed to
community service and mentorship. He
helps coordinate the Meadowlands

Basket

Chamber

Thanksgiving meals to over 300 families each year. He

Brigade Program, providing
also continues to mentor young professionals, a passion
shaped by more than 20 years of coaching high school

and college football.

“m honored to serve as CEO of National LICA at
such a pivotal moment for our industry and our
association,” said Mikula. “We have an opportunity to
modernize our structure, strengthen national—-state
alignment, and deliver even greater value to our
members nationwide. ’'m committed to leading with
transparency, collaboration, and a bold vision that
positions LICA as the nation’s top voice for land

improvement and conservation.”

National LICA President Jeff Schell said, “Dennis brings
a rare blend of operational excellence, industry leader-
ship, and community spirit. His experience leading a
family-owned contracting business and his deep roots
in the LICA network make him uniquely qualified to

guide our organization into its next chapter.”

Mikula lives in New Jersey with his wife, Diana, and

their daughter, Lucy.

Media Contact:

Caroline Krug

Editor, The LICA Contractor

Land Improvement Contractors of America

cnational.lica@gmail.com
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Clarifying Contractor Liability for Unmarked Fiber Lines

With the rapid expansion of fiber internet installations across
Michigan, many drainage contractors are finding themselves working
near newly installed conduits. As a result, repair work on ftile lines
often overlaps with these unmarked utility corridors — creating new
challenges and potential risks.

Recently, a concern was raised by a member regarding liability
when utility companies fail to mark new fiber internet conduit after a
MISS DIG ticket is placed. Despite the contractors following proper
procedures, some worry they could still be held responsible for
accidental damage to these unmarked lines.

It was shared that Frontier hires a company called Kannon to
plan fiber then
subcontracts local crews to complete the work. According to workers

and coordinate their installations. Kannon
on site, Kannon receives MISS DIG tickets but has been refusing to
mark the lines. When markings are needed, Kannon reportedly runs a
traceable wire through the empty conduit upon request — a
temporary and reactive solution that doesn’t protect other

excavators working nearby.

Given this situation, members have asked whether Michigan
LICA can help clarify liability protections for contractors. Fortunately,
sections of Michigan law provide some guidance on this issue.

Under PA 174, Section 7(14), notice to MISS DIG constitutes
notice to all facility owners or operators with infrastructure in the

4
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Innovative Water Management
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Watermaster Floating Pump
: Intake Marker Flags

Call fora FREE catalog or visit our website

affected area. This means that by placing a MISS DIG ticket, an
excavator has fulfilled their legal responsibility for notification.
There is no additional requirement to contact facility owners who do
not respond or mark their lines.

Further, Section 7(15) states that excavators may conduct
excavation in areas without markings and should not be held liable
for damage to unmarked facilities they had no knowledge of. The law
also requires, in Section 7(1), that facility owners must respond to
MISS DIG tickets and mark their lines before excavation begins.

In other words, the responsibility to mark new fiber conduit lies
with the facility owner or operator — not the contractor. Fiber
companies operating in public rights-of-way are members of MISS
DIG and are expected to comply with the same requirements as all
other utilities.

While these provisions do not apply to privately owned facilities,
newly installed fiber lines in the public right-of-way fall squarely with-
in this framework.

Michigan LICA is looking into options to obtain written
clarification from appropriate authorities confirming that contractors
cannot be held liable for damage to unmarked, newly installed
conduit. Such a statement would go a long way in protecting
contractors performing standard excavation and drainage work in
good faith.

Bar Guards
[

Smart Drainage System®

Catch Basins




» 5 Core Cooling Package

(T4f/Stage V Compliant)
» DL850 Plow Standard
» Best in Class Hydraulic Filiration
» HD Drive Package
» Machine Telematics Standard

» Oscillating Tracks & Body
Tilt Standard

» Camera System Optional

s AR

FACTORY

RECONDITIONING

TESESS

» 150 Point Machine Inspection
» All Fluids Sampled

» Internal Inspection of All Drivetrain
Components

» Detailed Quote for Suggested
Rep
: e

THE BRON
fo1AL

» Repairs on All Drainage Plows &
Selected Construction Equipment

» Road Service For All BRON Products
& Other Selected Equipment

» Custom Fabrication

» New & Used Equipment Sales

» Factory Trained Technicians
Complete Repairs

» Post Repair Testing

» 6 Month Parts Only Warranty
Assigned

» Parts & Service For All BRON products

» Selected All Makes Parts For
Construction Equipment

» Certified Rebuilds on BRON
Products

» Parts Facilities in Woodstock ON,

and LeRoy MN
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LS . - °_ et T, VeI
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610 MAIN ST. W,
LEROY MN 55951

MN: 507.547.2864

873 DEVONSHIRE AVE.,
WOODSTOCK ON N4s 824

e

1.800.263.1060 | ON: 519.421.0036

BRON is a registered trademark of RWF Industries, a division of Roberts Welding & Fabricating Ltd.

AVAILABLE WORLDWIDE

Visit us online at www.rwfbron.com




NATIONAL HAPPENINGS
GoobD VIEWS, GOOD CONVERSATIONS: LICA’S SUMMER TRIP TO DULUTH

LICA members from across the country traveled to
Duluth, Minnesota this summer for a week of scenic
views, productive meetings, and valuable educational
sessions. Despite the long miles logged by many
attendees, the atmosphere throughout the event was

overwhelmingly optimistic and collaborative.

Region 3 Vice President Adam Cook shared that
although he returned home “worn out” from the 1,350-
mile round trip, he felt genuinely encouraged by the
conversations and progress made during the meeting.
After a period of challenges and organizational strain,
Duluth brought a renewed sense of unity and forward
momentum. Discussions that had been anticipated as
difficult were instead constructive, with members
expressing a strong desire to be heard and to work

together for LICA’s future.

A major theme echoed throughout the week was
transparency—ensuring that information flows clearly
from national leadership to state associations and

individual members. Attendees emphasized the
importance of open communication, elevating concerns
or ideas through state boards, presidents, region VPs,
and the Executive Committee so that all members feel
informed and supported. As Adam noted, “There’s no
reason anyone should feel in the shadows about any-

thing.”

Educational Sessions & New Benefits

This year’s summer meeting featured a strong lineup of
seminars covering:

¢ Succession planning

¢ Suicide prevention in the construction industry

¢ Designing septic systems

¢ Findings from the national audit report

Attendees also met several new associate members and
learned about expanding benéfits, including:

Zog — IT services

Titanium Payments — low-fee credit card processing

Origin Insurance

* & o o

Wind Defender — pond liners, membranes, and geo-
textiles

Adam also reminded members to revisit two major

benefits announced previously—World Insurance and

the CDL training program—which remain
underutilized but offer tremendous value.
Looking Ahead

Plans for upcoming national events are already taking

shape:

¢+ Winter 2026: Las Vegas, ahead of ConExpo

¢ Summer 2026: In partnership with the Drainage
Forum in Indiana, featuring a live field-day
demonstration and hybrid meeting format

¢ Winter 2027: Location TBD, with a focus on
choosing a warm, family-friendly destination

¢ Summer 2027: New Jersey, with a preview

promising an exciting and memorable event.

In addition, Adam was recently appointed as a LICA
liaison to the ADMC Water Quality Practices
Task Force, joining 20 representatives working to
advance conservation practices nationwide. This new
role will also help bring high-quality speakers and
webinars to LICA members.

Members interested in drainage and water table
topics are encouraged to join the Water Table Commit-

tee Facebook group by scanning the QR code below.

Closing Thoughts

Adam expressed his appreciation for everyone’s
his
supporting members: “If anyone needs anything from me,
don’t hesitate to ask. I'll do my best to help any LICA member
| can.”

engagement and reiterated commitment to

The National Summer Meeting in Duluth was not
only productive—it reignited momentum, strengthened

relationships, and set the stage for exciting work ahead

and

as LICA continues to grow, improve, serve

contractors across the country.
Scan the QR Code to Join the
LICA Water Table Mgmt
Facebook Group!




NATIONAL HAPPENINGS

NEw MEMBER BENEFIT: ZOG INC. —
IT SOLUTIONS FOR LICA CONTRACTORS

Built for Contractors, Because You’ve Got Jobs to Run, Not Tech to
Fix

We're excited to share a new member benefit designed specifically for
contractors who rely on dependable technology in the field. ZOG Inc. provides
IT solutions tailored to the unique needs of construction professionals—
without the tech jargon.

As part of this new partnership, LICA members receive custom pricing and
access to a Free IT Health Check & Jobsite Tech Review (a $1,499 value).

Z0G'’s team understands that every minute lost to a tech issue can delay a
job. That’s why they act as your dedicated IT department—keeping your
systems running smoothly, securely, and efficiently.

Services include:

® Job Site Wi-Fi: Reliable, secure connectivity on the go.
e Mobile Cloud Access: Access important files directly from the field.
e Security & Backup: Protect your data and operations.
o Dark Web Scans: Detect exposed company or employee data.
Z0G will assess your current setup and deliver a clear, customized action
plan to help you save time, money, and stress.

Contact Preston Miller | Phone: 267-730-8685 | Email: pmiller@zoginc.com

Learn how ZOG can simplify your technology—so you can stay focused on
running your jobs, not fixing your tech.

IT SOLUTIONS FOR
LICA CONTRACTORS

Built for contractors—because you've got jobs to run,
not tech to fix.

**Custom Pricing for LICA Members**

We Solve Tech Headaches:
Job site Wi-Fi: Ensuring dependable
secure connectivity.
Mobile Cloud Access: Access files
right from the field.
No More IT Delays: We serve as your
IT department.
Why Us?
* We understand job site operations.
* No tech jargon - just real support.
* We protect your business like it's

our own.

Exclusive Offer for LICA Members:
Free IT Health Check & Jobsite
Tech Review (up to $1499 value)

We will identify where tech improvements can
save you time, money, and stress.
* Quick screening to understand your setup
* Equipment age & performance check
Security, backup & user access audit
Dark web scan for exposed data

Clear action plan tailored to your jobsite

Contact Preston Miller:

7-730-8685 | pmille

oginc.com
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NeEw MEMBER BENEFIT: RED WING SAFETY
FOOTWEAR PROGRAM

We are pleased to announce a new national member benefit
through LICA’s partnership with Red Wing Shoes, now the
preferred national supplier of safety footwear for all LICA
members beginning in 2025.

Through this new program, LICA members and their employ-
ees can receive a 15% discount off MSRP on Red Wing safety
footwear. The program offers access to more than 350 styles of
safety footwear, with multiple purchasing options—in-store, online
with free shipping, and through mobile boot trucks for added
convenience.

Additional benefits include extended warranties, complimen-
tary lifetime maintenance services such as boot cleaning, condi-
tioning, and lace replacement, and access to Red Wing's digital

voucher management platform for easy program administration.

This exciting opportunity was made possible thanks in part to
the efforts of our National LICA Region Il Vice President,
Adam Cook, who helped move this benefit forward on behalf of
LICA members nationwide.

HUCA

RED WING SAFETY FOOTWEAR PROGRAM

We are thrilled to announce that Red Wing Shoes has been chosen as our preferred
national supplier of safety footwear for all U.S. sites.

As of 2025, LICA and Red Wing have signed an Agreement to provide our members with exceptional
safety footwear, service, and value. With this Agreement, LICA members will gain access to a range of
program highlights, including:

v A 15% discount on safety footwear off MSRP, as part of an exclusive billing program

v Multiple purchasing options - In-Store, Mobile Boot Trucks, and Online W/Free
Shipping

v A selection of over 350+ safety footwear styles
 Digital voucher management platform

v A 1-year warranty on Red Wing footwear and a 6-month warranty on Irish
Setter and Worx footwear

v Free boot checkups, cleaning and conditioning, and laces for the life of the
footwear

v Over 1200+ retail stores and 170+ mobile shoe stores

Red Wing For Business Videos

Exceptional Service

If you are currently using Red Wing, rest assured that you will continue to receive
the same exceptional service you have come to expect. Additionally, you will now
have access to all the program highlights and our national account team.

For Land Improvement Contractors of America members that are not currently
utilizing Red Wing, we invite you to consider joining the program. Please reach out
to the contacts below and indicate that you are interested in participating in the
LICA program. They will arrange a virtual meeting to better understand your
needs and fully demonstrate the capabilities of this exceptional safety footwear
program.

Dedicated Support Team

Brian Duerinck

Field Account Manager Business Accounts
Red Wing Shoe Company Red Wing Shoe Company
815-3564242 800-239-1064

business.accounts@redwingshoes.com



Safety Matters Ermrrr——

Provided by: Prins Insurance, Inc.

Selecting Safe Footwear

Personal protective equipment (PPE) is crucial when it
comes to preventing injuries and ensuring your health
and safety on the job site. One often overlooked and
important type of PPE is safety footwear, which is
designed to protect your feet from common job site
hazards.

Depending on the job activity and equipment you use,

the following exposures could lead to serious foot

injuries:

e Heavy objects, which could fall or roll onto your
feet, crushing them

e Sharp objects, which could puncture your feet

e Corrosive materials

e Electrical hazards

® Hot or slippery surfaces

When these risks are present in the workplace,
employees must wear protective footwear to ensure
safety and reduce injury risks. While you may think that
a pair of boots is all you need to avoid injury, there are
a number of different hazards that a regular work boot
may not protect against. This Safety Matters examines
various types of safety boots common in construction.

Types of Safety Boots

There are several factors that determine what type of
footwear is appropriate for you, including the potential
hazards you’re exposed to, the machinery you use and
the requirements of your position. What’s more, there
are different types of safety boots, each designed to
mitigate specific workplace hazards. The following are
the most common kinds of protective footwear:

e Steel-toe, reinforced safety-toe or reinforced
toecap boots—These types of boots are designed
to protect against crushing injuries caused by
falling or dropped objects. For extra protection,
metatarsal guards can be used, which help to
safeguard the bones between your toes and ankle.

® Puncture-resistant boots—These boots are
typically reinforced with metal and are designed to
prevent injury should you step on a nail, screw or
other sharp object.

e Metal-free footwear—These types of boots are
nonconductive and protect against electrocution
risks. In general, these types of boots can provide
protection for up to 600 volts of electricity in dry
environments. It should be noted that moisture
and wear on boots can impact the effectiveness of
these kinds of safety protection around electricity,
follow all applicable safe work procedures and
wear metal-free footwear alongside other
nonconductive PPE.

®* Nonslip soles Slip-resistant boots are equipped
with a specialized sole that can reduce slip, trip and
fall risks. These boots are especially common in
shop environments where cords, materials and
other items increase trip hazards.

* |nsulated footwear—These boots are designed to
protect feet against extreme temperatures. It
should be noted that there are specific boots for
both hot and cold environments. Furthermore,
risks related to chemical burns require specially
treated boots.

Regardless of the type of safety boots you use, it's
important to ensure they fit properly and are well
maintained. Safety boots should be inspected before
each use for signs of wear. If a boot is cracked or shows
other signs of damage, replace it immediately.

For any questions regarding safety boots, speak with
your supervisor.

ZRINS

INSURANCE

This Safety Matters flyer is for general informational purposes only, and is not intended as medical or legal advice. © 2010, 2014, 2019 Zywave, Inc. All rights reserved.



NATIONAL HAPPENINGS

New Monthly Highlights from the LICA
Safety Portal

MAYAN

The LICA Safety Subcommittee is excited to launch a
new monthly initiative designed to help members get even
more value from the LICA Safety Portal. Beginning this
month, LICA will feature three curated resources—each
branded, refined, and ready for members to download and
use immediately.

Along with essential safety materials, we’'ll also be spot-
lighting business-focused tools that many members may not
realize are included in this free resource. These range from
subcontractor agreements and HR forms to jobsite docu-

ments and operational templates.
This effort supports National LICA’s ongoing goals to:
¢ Increase awareness of the full depth of the Safety Portal

¢ Provide practical documents that members can imple-

ment right away
¢ Build toward a comprehensive LICA Safety Manual

¢ Offer consistent content that State Chapters can easily
share

You'll start seeing these featured in The Dirt and across
the National LICA social media platforms. Chapters are en-
couraged to re-share or include these items in their news-
letters to help spread the word and support member safety
and success.

Discover What's Inside the LICA Safety Portal!
More than safety. More for your business.

LICA is excited to launch a monthly feature highlighting 3 tools from the
LICA Safety Portal — and it's more than “safety.”

Featured this month:
Subcontractor Agreement
Safe Excavation and Trenching Policy
Safety Meeting Topic: Teaching Safety by Example

Practical tools ready to download and make your own.

The LICA Safety Portal is a FREE benefit to contractor members.

To request this month’s three featured items
email: anational.lica@gmail.com.

To get full access to the Safety Portal, email the same address with

your member name, company, address, phone, and the email you'd ’? Rl N s
like on your account, and we'll get you set up. INSURANCE

Insurance Since 1915

www.mayanagency.com

989-643-7207

Auto-Owners
INSURANCE

LIFE - HOME - CAR «- BUSINESS

COOK'S
#/AGPS..

YOUR CONTINUED SOURCE FOR:

/AGPS & feoLogic

INDUSTRY LEADING FINE GRADE RTK GPS
MACHINE CONTROL SYSTEMS

Design and machine control for tile drainage,
land leveling and surface water management needs.

GPS-GNSS RECEIVERS & ANTENNAS

New in 2022 our NovAtel receivers are able to use ‘
GALLEO & BEIDou satellites for better availability near

NoAtel obstructions like trees.
ASK ABOUT OUR NEW LOW-COST
RTK SURVEY/ GUIDANCE TABLETS

Contact Nate at 989-402-4779 or nate@cookswms.com
Visit our website at www.cooksagps.com




WATCH HOW WE’RE
BUILDING TOMORROW.

Our investments in new equipment, expanded infrastructure, and
a growing team aren’t just plans for the future—they’re happening
now. See how these advancements are shaping the industry and
strengthening the Fratco legacy. Watch our video series and hear
directly from the people making it happen.

FRATCO

FRATCO.COM/TOMORROW

> PLAY VIDEOS




We solve every
piece of the water
management puzzle.

We don't believe in a one-size-fits-all approach to water management

because no soil type or farm is alike. At ADS Agriculture, we tailor solutions

to maximize the benefit of your water management system based on i
your farm’s needs. From subsurface irrigation to automated lift stations 45
and control structures, we have the total water management solutions

to improve yields, increase farmable acres and raise the value of your land.

SCAN THE CODE to download B
our 3D drainage guide. .

' //ADS

. " R . e . Advanced Drainage Systems, Inc.
1 Stripe are registered trademarks of Advanced Drainage Systems, Inc
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Small Business Bulletin

October 2025

Small Businesses Facing Cost Pressures and Uncertainty

Small businesses are often considered the backbone of local economies
and innovation, but in recent years, they’ve been navigating an
increasingly complex financial terrain. Rising costs, economic
uncertainty and shifting consumer behaviors have created a challenging
environment for entrepreneurs and small business owners.
Understanding the root causes of these pressures and how to respond
effectively can help small businesses stay resilient and competitive.

According to the U.S. Chamber of Commerce, 70% of small
businesses report that rising prices have significantly impacted
operations.

Causes of Cost Pressures and Uncertainty
The following factors are contributing to the financial strain on small
businesses:

e Inflation and rising operational costs—From rent and utilities to
raw materials and shipping, the cost of doing business has
increased significantly. Inflation affects not only expenses but also
consumer purchasing power, which can lead to reduced sales.

e Labor market challenges—Wage expectations have risen, and
many small businesses struggle to compete with larger companies
offering more appealing benefits and flexible work arrangements.

®  Supply chain disruptions—Global and regional supply chain issues
continue to impact inventory availability and pricing. Delays and
unpredictability can hurt customer satisfaction and increase
overhead costs.

® Economic uncertainty—Tariffs, fluctuating interest rates,
geopolitical tensions and market volatility contribute to a general
sense of unpredictability, making long-term planning more
difficult.

Tips for Navigating Cost Pressures and Uncertainty
Despite these challenges, small businesses can implement several
strategies to help manage cost pressures and uncertainty:

e Streamline operations. Conduct regular audits to identify
inefficiencies and reduce waste. Automating routine tasks and
outsourcing noncore functions can help save time and money.

e Leverage technology. Digital tools for accounting, inventory
management, marketing and customer service can improve
productivity and reduce overhead. Cloud-based platforms often
offer scalable solutions tailored to small business needs.

®* Review expenses. Monitoring costs can be an effective way to
reduce and even eliminate extra expenses. Employers should
consider negotiating with suppliers and vendors to potentially
defer payments, reduce fees, improve rates and receive additional
services to help during difficult times.

e Stay informed and adaptable. Economic conditions can change
quickly. Staying informed about industry trends, policy changes
and market shifts allows businesses to pivot when necessary and
seize emerging opportunities.

Conclusion

While small businesses face a complex and evolving set of financial

challenges, they also possess the agility and resourcefulness to adapt

and thrive.

Reach out today for more resources.

© 2025 Zywave, Inc. All rights reserved.

Provided by Prins Insurance, Inc.

Open Enrollment Tips for Small Businesses

Small businesses vary widely in employee benefits offerings. Many,
particularly those with fewer than 50 employees, are not required to
provide health insurance or other benefits; for some, it may not be
financially feasible. However, for those that do offer coverage, open
enrollment season is a valuable opportunity to help employees
understand their options and make informed choices.

Tips for Navigating Open Enroliment
The following are practical tips to effectively navigate open enrollment
as a small business:

e  Start early. Early preparation can give business owners time to
review current benefit offerings, explore new plan options,
communicate changes to employees, and work out any
administrative or compliance issues in advance. It can also give
employees time to ask questions and make thoughtful decisions,
reducing last-minute confusion and rushed choices. By getting a
head start, small businesses can encourage a smoother, more
organized enroliment process that supports both the company’s
goals and employee well-being.

e Communicate clearly. Clear communication is essential during
open enroliment, especially for small businesses where resources
and HR support may be limited. Employees need to understand
what benefits are available, how to enroll and what changes, if any,
are happening to their plans. Small businesses should consider
using multiple methods, such as emails, printed materials and
team meetings to explain benefits in simple, jargon-free language.

® Leverage technology. Digital tools and platforms can help save
time and reduce errors. Online enrollment systems allow
employees to review options, compare plans and make choices at
their own pace, often with built-in support features like live chat
or help guides. For employers, technology can simplify tracking
participation, generating reports and ensuring compliance. Even
simple tools like shared calendars, email automation or benefits
dashboards can make communication more efficient and the
overall experience more user-friendly for everyone involved.

® Focus on deadlines. Creating a sense of urgency during open
enrollment is important for small businesses, but it should be done
thoughtfully to avoid causing unnecessary stress. Employees need
to understand that open enrollment is a limited-time opportunity
to make crucial decisions about their benefits, and missing
deadlines could mean waiting another year to make changes. To
communicate urgency effectively, businesses should clearly outline
key dates and deadlines early and often while maintaining a calm
and supportive tone. Reinforcing the importance of timely action
without panic helps employees stay engaged and proactive,
leading to a smoother and more successful enrollment process.

Conclusion

Educating and informing employees about their benefits options is an
important part of open enrollment. Effective employee communication
is an ongoing process, but it comes down to helping employees feel
well-informed about their benefits options and confident about their
choices.

Reach out to us for additional open enrollment support, including
employee communication resources.
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LICA honors the
: : memory of Walter Parnell
. SR “Walt” Zaleski, a long-time
member, past National LICA President, and friend to

Michigan

our association. Walt passed away peacefully at age 80,
leaving behind a legacy of hard work, friendship, and gen-

erosity that will continue to inspire those who knew him.

Walt dedicated his career to building Zaleski Contract-
ing, where his strong work ethic, deep knowledge of land
improvement, and genuine respect for others earned him
the admiration of his peers. His passion for farm tiling and
conservation work reflected not only his skill but his belief

in |mprovmg the land for future generations.

Throughout his decades of involvement with LICA, Walt
served twice as National President and remained an
active and proud supporter of both the national and state
associations. His laughter was contagious, his stories un-
forgettable, and his willingness to lend a hand—or share
advice—never wavered. Whether mentoring a new con-
tractor or swapping tales at a convention, Walt embodied

the true LICA spirit of professionalism and fellowship.

Beyond his work, Walt’s heart belonged to his family. He
cherished his wife, Maureen, his children and grandchil-
dren, and the time spent cheering on his beloved Detroit
Lions or traveling with those he loved most. His faith was
steady and evident in his service to St. Peter Lutheran
Church,

years.

where he was an active member for over 50
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Walt Zaleski’s laughter, wisdom, and kindness will remain
deeply missed, but never forgotten. Michigan LICA ex-
tends our heartfelt condolences to the Zaleski family and
gratitude for sharing Walt with our LICA family for so
many years.

“We make our living by what we get, but we make
our life by what we give.”

Walt truly gave so much—to his family, his friends, and his

fellow contractors.

MLICA Scoop



CONEXPO-Con/AGG GEARS UP FOR
2026 WITH LEGACY OF INNOVATION,
INDUSTRY GROWTH

As ConExpo-Con/AGG 2026 nears, the construction industry's

premier event celebrates its rich lineage - 117 years in the making and
North America's unmatched platform for construction innovation.

From humble beginnings in 1909, when the original Road Show in
Columbus, Ohio hosted 40 equipment manufacturers in a 40,000-sq.-
ft. space, to today's 2.9 million-sq .- ft., 2,000 exhibitor event, ConExpo-
Con/AGG's evolution embodies the exponential growth of the
construction industry.

Milestones in Storied Past

e 1909 - The inaugural Road Show, Columbus, Ohio, spotlighted
machinery soon dubbed "hazardous equipment" over 40,000 sq.
ft.

e 1928 - Detroit hosted the Combined Biennial Show, later known as
the Concrete & Aggregates Show.

e 1963-The Columbus Road Show rebranded to the Construction
Equipment Exposition & Road Show.

e 1969 - "ConExpo" emerges as the new moniker for the event.

e 1996 - ConExpo and Con/Agg formally unite under the ConExpo-
Con/AGG banner in Las Vegas, transitioning to a triennial frequen-
cy.

e 2005 - AEM assumes sole responsibility for managing the show; in
2018, it secures operation rights through 2040.

1996 vs. 2023: Exhibitors rose from 800 to 2,056; exhibit space
ballooned from 1 million to 2.83 million sq. ft .; attendees jumped from
84,000 to 139,110.

In 2023, ConExpo attracted ~139,000 visitors - including 24,000

international attendees from 133 countries - with exhibitors

representing 36 nations.
Forging the Future - ConExpo-Con/AGG 2026

Set for March 3-7, 2026, at the Las Vegas Convention Center and
Las Vegas Festival Grounds, the next edition continues the tradition of
excellence with:

e 2,000 exhibitor brands;

e 2.9 million sq. ft. of indoor and outdoor displays;

e 150 educational sessions spanning technology, sustainability and
industry best practices;

e new ground breakers stage; and

e new workshops: small business, EmpowerHER, shop talks and
walks, "A century of progress is reflected in ConExpo-Con/AGG's
scale, scope and spirit," said Dana Wuesthoff, ConExpo-Con/AGG
show director. "This event continues to elevate the equipment
manufacturing industry - amplifying innovation, insight and
influence."

Reprinted, with permission, from Construction Equipment
Guide Midwest August 16, 2025 Edition

Classifieds

Equipment for Sale!?

List it here in the MLICA Scoop!

Send your information to
scook@michiganlica.org
Please include any of the following information that

applies:
¢ Photo

e Make & Model

e Size & Color
eNew, Used, or Reconditioned
ePrice & Location

eContact Info including Name & Phone Number

& Trimble

chlatters Inc.

Intelligent Water Management ™

Drainage Plows

GPS Machine Control
Design Software
Custom Fabrication

Since

1052 16179 W 500 S

Francesville, IN 47946
(219) 567-9158
www.Schlattersinc.com
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DEDICATED TO PROFESSONAL
CONSERVADON OF
SON & WATER

Sarah Cook, Executive Director & Secretary
4780 E Townsend Rd
St Johns, Ml 48879
scook@michiganlica.org
517-282-1083

Nikki Payne, Treasurer

treasurer@michiganlica.org
269-612-2648

Stay Connected!

MLICA Mailing Address
4372 S. Wright Road
Westphalia, Ml 48894

Government Relations FIND US
Fraser Consulting
Fraser-Trebilcock-Davis & Dunlap PC On the web @

124 West Allegan St. Ste 1000 www.michiganlica.org
Lansing, Ml 48933

Scott Everett, Cell: 517-204-3328 & Facebook @
www.facebook.com/michiganlica

Michigan Land Improvement Contractors Association

-
Mlcﬂp‘,ggAN MLICA
4372 S. Wright Rd.

s Westphalia, Ml 48894

The MLICA Scoop is the official
publication of the Michigan Land
Improvement Contractors Association,
dedicated to the professional conservation

of soil and water.

The MLICA Scoop welcomes letters,
subject to editing for accuracy and brevity.
The MLICA Scoop also welcomes articles

relevant to the land improvement industry. \_

All letters and articles can be emailed to
scook@michiganlica.org. Please include
your name and phone number for

verification purposes.



